
FIVE REASONS  
to Outsource All or Part of the 
Chief Marketing Officer Role



The chief marketing officer role is one of the toughest and shortest-
tenured executive jobs in the business, with the average tenure of a 
CMO at just 45 months, compared to seven years for chief executive 
officers.1 Why is that? Chalk it up to the growing complexity of 
marketing and the increasing pressure to demonstrate real impact on 
business goals. 

Combine this greater accountability with the onslaught of changes in marketing 
– from new social media channels to marketing automation to the need for more 
sophisticated analytics – and you have the pressure cooker environment of today’s 
marketing executives. 

That’s why many organizations – regardless of size and industry – are increasingly 
choosing to outsource all or part of the CMO role. Rather than wasting time and 
money searching for one person who offers deep expertise in analytics, brand 
positioning, content marketing, social media, and more, you can outsource to a 
team of experienced marketing executives at Ad Hoc Communication Resources 
with exactly the skills and experience you need. You’ll execute faster, gain greater 
budget flexibility, align with the corporate strategy, and transfer industry and 
marketing best practices to your team. 

Read on for some of the top reasons brands are turning to outsourced CMOs to 
grow and support the critical marketing executive role. 
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1 Average CMO Tenure: 45 Months,” Suzanne Vranica, Wall Street Journal, March 23, 2014.

http://blogs.wsj.com/cmo/2014/03/23/cmos-work-lifespan-improves-still-half-that-of-ceos-study/


Reason to Outsource #1: You’ve Never Had a CMO

Maybe it’s the size of your company, the fact that you’re a start-up, or recent 
organizational changes within your business, but the truth is that many companies 
are just now ready to embrace the CMO role within the organization. 

Why not dip your toe in the water first rather than jumping in blindly? Outsourcing 
helps you try on the role and how it can benefit your company without the 
commitment or expense of recruiting, hiring, and training. 

Outsourcing also gets you cream-of-the-crop talent that may be virtually impossible 
for you to hire outright if you’re in a new or highly competitive industry. At Ad 
Hoc, all of our CMOs have experience as a vice president of marketing or higher 
at companies in their industries of expertise. You’ll find that having this hands-on 
background helps us quickly assimilate into your company culture and integrate 
with your executive team, adding value as peers.

Innovative Companies Value the CMO Role 

According to reports in the Harvard Business Review, firms where there is a 
strong emphasis on innovation and differentiation (requiring deep customer 
insights to be effective) and those where marketing assets have high value 
are the ones most likely to have CMOs. The CEOs of those companies 
appoint CMOs because they recognize the importance of these executives to 
formulating strategy.2 

2 “What Makes a CMO Powerful,” Pravin Nath, Harvard Business Review, July 14, 2014.

http://blogs.hbr.org/2014/07/what-makes-a-cmo-powerful/


Reason to Outsource #2:  
You Need an Interim/Additional CMO to Support Rapid Growth 

If you’re in a high-growth phase, it can be far more expedient and less expensive 
to outsource than to find, hire, and train a new marketing leader. You can’t afford 
to delay bringing a product to market or expanding into new geographies until you 
can identify and hire the additional marketing expertise you need. 

Outsourcing part, or all, of the CMO role can help you bridge the gap while you 
grow, transfer knowledge of new markets or channels to current staff, and get to 
market ahead of the competition with your best foot forward.     

Here’s a perfect example: a major global corporation tapped Ad Hoc for an 
outsourced CMO to revamp its go-to-market strategy for an $800 million line of 
business. During that assignment, the Ad Hoc outsourced CMO repositioned 12 
products and services, created significant differentiation in a highly commoditized 
marketplace. The Ad Hoc executive also guided brand and communication 
deliverables for three successful acquisitions. 

Is Marketing the New Sales?

Thirty percent of C-suite survey respondents believe that “driving revenue 
growth” is CMOs’ top priority.3

3 “How Companies Worldwide View CMOs,” Samantha Silberberg, The Economist Group, July 4, 2014. 

http://www.economistgroup.com/leanback/collaborators/how-companies-worldwide-view-cmos/


Reason to Outsource #3: You’re Acquiring a New Company 

Managing mergers or acquisitions from the marketing perspective can eat up all 
your current CMO’s time – from supervising the messaging around the acquisition 
itself to combining two complete marketing departments.  This can be a huge 
burden, because in addition to supervising marketing’s daily business, your CMO 
needs to both successfully guide the acquisition or merger and still have the 
flexibility and availability to respond quickly to new marketing opportunities the 
acquisition or merger may create.    

An outsourced CMO with mergers and acquisitions experience can complement 
your current marketing leadership with the skills and experience needed to support 
this phase of your business growth.  For instance, your outsourced CMO can 
rationalize and merge redundant functionality, while identifying complementary 
skills, processes, and systems to improve the overall operation of your new, 
combined marketing department.      

How CEOs and CMOs Can Work Together

A recent Harvard Business Review article suggested that giving the CMO a 
clear role in the strategic planning process is a practical way not only to inject 
the customer perspective into core planning activities, but also provides the 
CMO with the big-picture business perspective.4

4 “CMOs and CEOs Can Work Better Together,” Jean-Baptiste Coumau, Tom French, Laura LaBerge, Harvard 
Business Review, June 20, 2014.  

http://blogs.hbr.org/2014/06/cmos-and-ceos-can-work-better-together/


Reason to Outsource #4: You Want Greater Budget Flexibility 

Fixed costs – people and facilities, first and foremost – are often the largest part of 
the marketing budget. Marketing leaders can cost you a quarter of a million dollars 
per year or more depending on your company size and industry.  Avon’s CMO, 
Patricia Perez-Ayala, earned more than $3 million in 2013. 

Hiring an outsourced CMO from Ad Hoc gives you access to top talent at a 
fraction of the cost of hiring a full-time person. You’ll free up a major chunk of your 
operating budget, which gives you more funds for critical marketing activities such 
as demand generation, brand awareness, and improving the customer experience. 
By outsourcing marketing leadership and execution, you gain the flexibility to seize 
first-mover advantage in a new channel, geography, or market opportunity.  

What Does a CMO Cost?5

According to PayScale, the average pay for a CMO in the U.S. is $188,773 
including bonus, profit sharing, and/or commission. That figure does not 
include employee benefits, recruiting costs, company equity, or hiring 
bonuses.6  

CMOs in major brands often command far more than that. For example, 
Vitacost.com, an online vitamin and health products retailer paid its previous 
CMO $300,000 in salary plus an annual performance bonus of up to one-half 
of that salary.7    

5 “America’s Highest Paid Marketing Executives,” Kathryn Dill, Forbes, April 3, 2014.
6 “Chief Marketing Officer (CMO) Salary (United States),” PayScale. June 11, 2014. 
7 “Vitacost.com Looks for a New Chief Marketing Officer,” Mark Brohan, Internet Retailer, October 1, 2013.  

http://www.forbes.com/fdc/welcome_mjx.shtml
http://www.payscale.com/research/US/Job=Chief_Marketing_Officer_%28CMO%29/Salary
http://www.internetretailer.com/2013/10/01/vitacostcom-looks-new-chief-marketing-officer


Reason to Outsource #5:  
You Need Access to Specialized Knowledge  

There have been some monumental shifts in how marketing works these days – 
from understanding how to connect with empowered consumers to making the 
most of marketing automation platforms, from harnessing big data to launching a 
product on social media. 

Building CMO expertise within your company across all the facets of today’s 
marketing takes time. On the other hand, engaging an expert team of executives 
gives you immediate access to a level of experience you may not be able to grow 
or hire fast enough.  

Better yet, your entire department benefits from the knowledge transfer of best 
practices, techniques, and processes that your outsourced CMO brings to the 
table. You’ll grow your collective knowledge and skills more quickly and efficiently, 
further increasing your overall marketing performance and return on investment.   

Preventing the Wrong Decision 

When a $2 billion technology company wanted to understand the impact 
of combining separate brands into a single brand, the company turned to 
Ad Hoc for expert insight and advice. Within 15 days, Ad Hoc delivered 
actionable intelligence based on primary research to help the company make 
an informed decision: keep the brands separate. 



Take the Next Step

Whether it’s one of the five business drivers discussed in this ebook or a different 
set of challenges, companies are seeing the benefits of outsourcing some, or all, 
of the marketing executive role. In a time where marketing has become far more 
strategic to the continued success of the company, it’s critical to fill that role with 
experienced and skilled talent. 

With an outsourced CMO, you can start small and grow the role, saving you time 
and money as you evolve your marketing organization. Supplementing your current 
marketing leadership with additional brain power from an outsourced CMO lets 
you rapidly bring new products to market, take advantage of new opportunities, 
and grow successfully through acquisitions and mergers. 

No matter the size of the effort, Ad Hoc is ready to help with the marketing 
leadership and expertise you need to be a leader in your industry and geography.    

Ready to Learn More? 

Weighing the costs and benefits of outsourcing? An Ad Hoc expert can 
help you calculate your potential ROI. Go to www.adhoccr.com or call us at 
702.567.1115 to find out more.

About Ad Hoc

Our name is what we do: ad hoc communication resources. Which means we’re 
there when you need us, whether that’s for on-demand communication services, 
project management, or consulting talent. We’ve been helping technology 
clients manage and implement business-critical sales, marketing and financial 
communication initiatives since 1996.

As a  leading provider of best-of-breed project expertise and executive resources 
in the technology industry, we serve multinational clients and offer dedicated 
vertical teams for financial services, healthcare, technology (of course), and energy. 
For short-term projects, extended campaigns, and interim executive assignments 
such as outsourced CMOs, we provide a cohesive and flexible account team for 
clients who do not have the time or resources to perform these services in house.

Ad Hoc is headquartered in Las Vegas, with offices in San Francisco and Atlanta 
and associates in Western Europe, Asia Pacific and Latin America.

http://www.adhoccr.com
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